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Trends that will impact “Technology in Contract Management” in the immediate future – now

· Less vertical integration, more outsourcing.
More and more companies will choose to become “virtual corporations”, outsourcing most functions.

· Joint Ventures Galore.
Will take many forms from manufacturing products and services to co-branding and cross-marketing.

· A continued push for productivity.
Acquiring the latest technology to produce products/services better and faster.

· Relentless Globalization.
Increase dependence on local, regional and international agreements.

· Upheaval in corporate governance.
Scandals, losses, excesses hasten “risk management reforms”.

· Business Headquarters:  Anywhere and Everywhere USA.
Greater demand for enterprise-wide contract creation, collaboration, management and performance.

· Triumph of the Internet.
Contracts will drive electronic purchase orders.

· Threats to Intellectual Property.
Risks, liabilities, responsibilities…
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“What to look for in selecting a contract management application”

Leadership organizations of the 21st century will seek software applications that provide an electronic life cycle solution for contract creation, collaboration, management and performance combining standard technology with robust functionality, search capability and management reporting…

In today’s challenging environment both companies and municipalities are outsourcing more and more vertically integrated activities to external providers both locally and worldwide assuming more and more risk. With the assumption of risk, Contract Managers are pressured more and more to help protect their company’s assets and reputation. The need to ensure contracts are developed in a timely manner and contain provisions that historically were delegated to internal groups or departments are among the largest of these concerns and risks. You need to ask yourself the following questions:


· Can I quickly put together a quote, contract…


· Where will I find the right template, terms, conditions…


· Will the contract contain the necessary terms and conditions we’ll need for risk management for outsourcing, indemnification, cancellation, liabilities…


· How will I communicate, route critical information to others in the company…


· How will we manage amendments, revisions…


· How will we track critical performance information...


· What are our liabilities if we enter into this contract…


· Electronic routing and approval



· Contract Life Cycle Management
Creation, Collaboration, Management and Performance…


Individuals and organizations will require solutions that combine Best Practices, Web Capabilities with an electronic solution for contract creation, collaboration, management and performance allowing them to unite disparate activities and development with one system.


Critical Requirements for Managing the Contract Life Cycle…

Key Business Data at Your Fingertips.

Enterprise-wide and personalized view of key business indicators and real-time report snapshots.

Powerful Contract Management Features.
Ability to (real-time) create, amend and customize documents on-line and electronically route them to team members for review and approval.

Complete View of Your Supplier.
All of your quotation and contract data will be available to your business units and procurement teams, assisting them with both product and service decisions.

Customizable to Fit Your Needs.

The ability to define custom information you want to track related to any product, service or supplier…

· Current Challenges in Today’s Economic and Business Climate
 

No longer will companies manufacture every part themselves or provide services that their suppliers can provide more efficiently. Instead, successful companies will buy more from the outside, building close relationships with independent suppliers.

More and more companies are becoming virtual companies, consisting of a small professional and executive staffs for strategic planning, marketing, sales and product development. The balance of activities will be contracted from the outside – benefits administration, accounting, payroll, manufacturing, etc. 

More and more evident is that successful companies will be those who can get its products and services into the marketplace faster than its competitors, establishing its vision as the worldwide standard and the product or service of choice, even if the product or service in not superior to an unreleased competitor. We need external suppliers to help us maintain the edge. Their flexibility and mobility with an accelerated response time provides a competitive advantage to those companies who use them. 

How do we ensure that the suppliers and our own companies are protected both long and short term? Suppliers will only take the risk if they have a well-constructed agreement that is comprehensive and allows for flexibility and demonstrate a commitment to their success as well. Your company should only entertain these new risks if both the financial models and guarantee of supply and service to your customers is protected and guaranteed.

The following are ways you can contribute to the new challenges and it begins with selecting the appropriate application for your company.

· The creation of a contract and how you collaborate on its content is as important as how you communicate the results and ensure its success.

Here is what you need: a tool that will let you use existing company templates, access to best practices terms and conditions language, advice and counsel on line on how to use it, standard and optional text, easily add or edit your own templates from one repository (one that is secure and controlled access).  In addition, you need to easily share the results to these who need to know, either on line or as a report or email. 

Be sure the new application provides for company wide sharing of information without the need to manage multiple installations. This means a more browser based application for viewing and searching, as well as management reports. If you are going to be providing advice and counsel to many contract negotiators and planners, the application you select needs to have the capability to share the in process documents to those in need. This is especially needed for those companies with diverse locations where the ability to meet in person is a challenge and at times impossible. The application needs to support your operating environment.

In the area of on-going management of the contract, and since you are creating many contracts or have multiple deadlines, milestones and deliverables, you need a tickler to give you advanced warning to the events coming – and also share it with your internal business partners. An early notification to your business partners and those who need to know will allow for a professionally managed process that allows you to prepare for upcoming negotiations or renewals while at the same time being aware of the events before it is too late. This is the difference between success and failure – you don’t want to hear your management team asking you “Why did you let this happen?”, or “Why wasn’t I notified before the expiration happened or the automatic renewal was implemented?” when a critical event was not managed.

· User Flexibility – Hosted Enterprise versus Legacy Solutions…


As is needed in any application, you need to make sure it is available in a user friendly and ease of use environment. You need to remove all roadblocks to the use and acceptance of the application. You can do this today by sourcing a web based application that can be used with a browser. This supports remote access and use as well as not forcing requirements on the desktop your company would have to invest in.

Next, you want to be sure any application is complimentary to your current environment.  You need to ensure there is “one place work” where there is no need or limited need to input data more than once in your company. Be sure data can be transferred or shared with the contract application and legacy systems.


· Ease of Use – Critical Processes and Software Functionality…


The application you select needs to be flexible to support your current business process while at the same time introduce best practice concepts and ideas. In your selection process, you need to first clearly understand what processes you need to maintain and where you would like to implement new procedures and processes. It is also acceptable to share the processes with your potential suppliers. This is the best way to let them know how best to support your needs and where they will be challenged. Ask them where they can and cannot support your process and where they would suggest some improvements as you use their application.

In addition, you need to source an application provider who has the knowledge and experience in contract management. Are they open to and offer changes to the application that will be unique to you and your specific needs. You should make this a part of the sourcing requirements and ask how they would manage changes to the application functionality – or are you forced to take the application as is?



· Intellectual Property – Contract Templates Risk, Guidance and Advice…

One of the requirements for a valued application is the need for not only the terms and conditions but also for the specific assistance on when to use certain terms and if you need help, whom do you turn for assistance. Certain terms and conditions ate legal – in that they impact a more involved legal issue. Some terms are strictly business and need a different level of assistance. Also, some terms will need the input and approval of other organization – finance, risk management, facilities, engineering, safety etc. You need to provide your users with guidance and advice on what to do and just as important, what not to do in editing and finalizing and agreement.

Once you’re finished with this preparation you’ll know what features to insist upon, the latest technology available and the information you’ll require to put a requirements document together to initiate your search and selection for a contract life cycle management solution.

Here is a checklist of requirements (available in market place): you can request the information or specify your needs to control and focus the response. Some of the attributes will be required and others “nice to have”. It would be beneficial to all involved if you were specific as to these options: 

 Technology: 

(You can request the information or specify your needs directly to the supplier in order to control the response.)

· On site install or hosted option

· Can convert to either host or on site

· If hosted, services provided –back ups, up time, recovery, etc.

· If hosted, ownership and return of data

· Length of contract for hosted option

· Server requirements – size, memory etc.

· Operating systems supported

· Database requirements – type (SQL or Oracle etc. ) and size

· Desktop requirements

· Web or client server or combination

Key Functionality:
· Template management – provided template/ use your company template

· Guidance and Advice on use of templates

· Standard, optional, alternate choices for clauses and sections with explanation on when to use

· Manage amendments and attachments

· Edit using common word processors

· Store in process contracts for viewing latest drafts

· Store final contract

· Track last modified dates

· Contract owners identified with email address and contact information

· User defined Contract distribution list

· Track contract header – key dates, owner, value,

· Track contract details – line items, pricing, currency, pricing expiration date

· Track milestones and events

· Contract Period – effective/expiration

· Expiration early warning

· Key date/activity early warning

· Supplier profiles/locations and web information

· Product/Service/Commodity identification

· Multiple access types to application for view, create, administrator

· Security access controlled locally

· Application administrator controlled look and feel

· User defined reports

· User defined “dashboard” on entering application

Ease of Use

· Use current browsers

· On line help

· Training available

· Intuitive viewing and reporting

Implementation

· Implementation Plan provided with license

· Experience on managing and implementing programs

· Experience in contract management

· Ability to integrate legacy database information into new application – easily and cost effectively

· Time to install

· Time to release

· Training programs available

· On going support and maintenance plans

· Options – host to on site

· Resources required by your company

· Frequency of upgrades

· Separate training database available

· Prior to approval is a fully functional demonstration available or the option to use a trial use with specific deadlines and pass/fail criteria outlined.
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